
 

 
 
 
 
 
 

 



 

 

 
About Northern Savings Credit Union 
 

Celebrating 75 years of service, Northern Savings is a community-based, member-owned 
and democratically governed credit union that has grown itself into one of the largest 
credit unions in Northern BC.  
 

Northern Savings offers a full range of personal and commercial banking services, as well 
as insurance, financial advising and investment services in the communities of Prince 
Rupert, Masset, Queen Charlotte, and Terrace. 
 

Northern Savings’ goals are to be professional in all aspects of service delivery, and to be 
recognized by members and the broader community as an organization that is values-
driven. Northern Savings is committed to enhancing membership value through excellent 
product and service delivery. 
 

Vision: 
 

Neighbours helping neighbours to build sustainable communities. 

Mission: Strengthening our members, organization and communities through 
cooperative financial services. 
 

Values:  Providing exceptional service 
 Working together  
 Demonstrating honesty and integrity  
 Investing in renewal  
 Positively impacting the communities we serve.  

 

Today Northern Savings has assets of approximately $1 billion with the core residential 
and commercial portfolio amounting to approximately $400 million. Northern Savings 
currently operates out of locations in the four northern BC communities as mentioned 
above plus a mortgage broker operation currently located in Victoria.  The Credit Union has 
approximately 135 staff on a FTE basis. Efforts are currently underway to refocus Northern 
Savings on its core operations in Northern BC, so it is anticipated that the operations in 
Southern BC will be substantially reduced. Northern Savings has been through trying times 
in 2015 but the challenges have been overcome and the Board is excited to engage a new 
CEO who can bring energy and excitement to work with the Board in leading our great 
team to pursue the Credit Union’s new vision. 
 
 

  



 

 

 
 
About the Location: British Columbia’s North Coast 
 

The region is home to approximately 60,000 residents who live amongst a spectacular 
backdrop of forests, mountains and sea. About half of the population live in urban centres. 
The largest communities in the region are Prince Rupert, Terrace and Kitimat. A great place 
to raise a family, this area is also a popular destination for golfing, fishing, hiking, water 
sports and skiing. A ferry ride or a short flight from Prince Rupert is the famous Haida 
Gwaii with its striking raw beauty and abundance of First Nations culture. 
 

Investment industries include infrastructure, transportation, and mining but the region 
also as a long history in forestry and fishing. The economic outlook for the region is 
positive with projects under construction valued in the billions, and billions more in the 
proposal stage.  
 
 

The Credit Union’s Administrative Office is Located in Prince Rupert.  Prince Rupert is a 
significant city in the region with a population of approximately 12,000 and a 100-year 
history. A short 2 hour flight from Vancouver, the city boasts world-class recreation, 
culture and a mild climate. In fact, the lowest average temperature is a mere minus three 
degrees Celsius. 
 

The region has a cooperative culture with many cooperatives as part of the community and 
in fact the first cooperative ski hill. 
 

An abundance of activities await residents and visitors of Prince Rupert and there are 
always festivals and events to take in. The region offers sailing, fishing, camping, a golf club, 
racquet club, curling rink, ski hill, and recreational facilities with swimming, skating, rock 
climbing and more. 
 

Prince Rupert is the land, air and water transportation hub of British Columbia’s North 
Coast. The city has recently been awarded a $4 million investment through the Western 
Diversification Program to support marine trade and marine tourism, and is home to the 
fastest growing container terminal in North America.  
 

Getting to Prince Rupert is easy with about 19 flights weekly from Vancouver (by Air 
Canada and Hawkair). BC Ferries travels between Prince Rupert, mid-coast BC, Vancouver, 
and Vancouver Island so not only is it a breeze to get around but the trip itself offers an 
opportunity for breathtaking scenery. 
 

  



 

 

 
About the Chief Executive Officer Opportunity 
 

Reporting to the Board of Directors, the Chief Executive Officer (CEO) provides vision, 
leadership and direction to Northern Savings and its subsidiaries. The CEO has overall 
management responsibility for the credit union’s operations, including financial 
performance, human and financial resources, marketing and community relations, business 
development, credit union monitoring, risk management, policy development and 
implementation, and compliance and loan approval management. 
 

Primary Responsibilities 
The CEO is responsible for providing leadership, planning and oversight of all credit union 
activities and functions. The CEO is fully accountable for the management and performance 
of the entire organization and subsidiary operations, including strategic planning, 
operating in a financially sound and sustainable manner and demonstrating a commitment 
to financial, social, and environmental sustainability.  
 

The CEO is expected to continually anticipate, appraise and interpret the regulatory and 
economic environments to recommend and implement appropriate programs and policies 
to take advantage of opportunities and to protect against risk. Strengthening the Credit 
Union’s financial health, ensuring excellent member experience and effectively 
representing the organization to its communities and to the Credit Union system are 
priorities for the CEO. 
 

The CEO is expected to manage, communicate and market the Credit Union and its services 
to members and prospective members. The CEO is required to stay up to date on current 
industry and environmental trends, keep the board apprised of changes and manage their 
effect on the Credit Union’s strategic vision and plan. 
 

The CEO is expected to set a strong code of conduct and exemplify it through actions and 
interactions. 
 

Education & Qualifications 
The CEO is a seasoned business leader with specific knowledge in financial services. Key 
qualifications are: 
 Advanced post‐secondary education with a business focus (B. Comm., BBA, MBA); 

relevant financial designations are an asset 
 Eight or more years in a senior management or executive leadership capacity 
 Solid financial institution knowledge and experience 
 Sound understanding of credit union philosophies and principles 
 Knowledge of related legislation (the Credit Union Act / financial institution 

regulations) and regulatory requirements 
 



 

 

 
Prime Skills and Experience 
 Broad‐based senior executive experience in an organization of similar complexity 
 Demonstrated experience in leading an organization 
 Proven leadership in sales and service and building a positive sales culture 

 Experience in policy development, interpretation and administration 
 A proven track record in working successfully with a Board of Directors 
 Ability to take board direction and empower management team to implement policies 

and procedures 
 Excellent financial management skills, including working knowledge of budgeting and 

forecasting, cash flow analysis and the interpretation and analysis of financial 
statements 

 Excellent people management skills  
 Strong organizational, interpersonal and communications skills with demonstrated 

strengths in public speaking 
 Ability to recognize and analyze significant emerging trends and implement actions to 

maximize performance and mitigate risks 
 Ability to clearly understand current and future opportunities and translate these into 

effective short and long-term action plans 
 Collaborative, with the ability to lead groups and teams, as well as delegate effectively 
 Ability to inspire others to move the credit union forward. 

 

Personal Characteristics & Competencies 
Leadership ‐ A visionary leader; looking to the future and keeping the Credit Union 
focused on the vision while implementing the strategic plan; clearly articulates the vision, 
mission and values in a manner that energizes the organization and engages and motivates 
employees to deliver on the desired future state.  
 

Business and Financial Acumen ‐ Possesses exceptional financial acumen and 
understands the financials implicitly. Demonstrates up-to-date, high-level business acumen 
of the financial industry; asks the right questions to evaluate financial decisions, 
projections, and results, and applies knowledge to build a financially strong Credit Union. 
Understands the way credit unions operate from a business perspective, as well as the 
CEO’s role in ensuring best practices are followed.  
 

Organizational Culture ‐ Recognizes the importance of people and their contribution to 
the organization’s results; visibly demonstrates this belief through the policies, resources 
practices, reward systems, and ongoing professional development of employees. 
Demonstrates an ability to motivate, encourage and direct the efforts of employees towards 
the completion of plans and achievement of objectives.  
 



 

 

 
Strategic Planning ‐ Demonstrates and applies a strategic perspective with the ability to 
think and act strategically. Demonstrates commitment to the organization’s vision, mission, 
and values; provides strategic leadership that visibly and clearly supports the strategic 
direction and has significant influence on driving the resources of the organization to 
successfully achieve performance objectives and growth. 
 

Innovation ‐ Possesses the ability to assess innovative ideas and thinks creatively; drives 
organization‐wide innovation and positive change while involving and engaging others in 
the process, particularly the senior management team. 
 

Personal Qualities and Interpersonal Skills ‐ Has respected personal integrity, honesty, 
and high ethical standards. Is forthright in communication and creates a trusting 
environment. Possesses interpersonal skills that reflect the Credit Union’s values and deals 
with employees in a positive and respectful way.  
 

Board and CEO Relations ‐ Is willing to collaboratively work with the Board to define the 
organization’s vision and future strategy; share the accountability for achievement. 
Develops mutually empowering, trusting relationships with the Board by taking a team 
approach. Demonstrates respect for the role of the Board as the elected representatives of 
the members. 
 

Compensation  
Northern Savings Credit Union provides a competitive compensation package. Details will 
be discussed in a personal interview. 
 

The information presented is by Northern Savings Credit Union.  Booker & Associates takes 
no responsibility for the representations made in this document. 
 
 

For Information Please Contact 
Krista Cassidy, MBA   kcassidy@bookerandassociates.com 
Business Analyst, Booker & Associates  
 
Fay Booker , FCPA, FCA, C.Dir., Acc.Dir.   
Managing Partner, Booker & Associates 
 
365-1235 Fairview Street, Burlington, ON    L7S 2K9 
 
 
Please forward resume and cover letter in confidence to the attention of Krista Cassidy via 
email at kcassidy@bookerandassociates.com 
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